MCS 308:  Venturing and the Commissioner

Description:

“Scouting's newest member of the traditional family of programs is Venturing, for 14-20 year-old young men and women.  Unlike the other traditional programs, Venturing offers a wide variety of unit themes and organizational strategies.  This variety, coupled with the newness of the program, makes Venturing the least developed and least penetrated (typically less than 1% of available youth in our Area) program in our Councils.

In this course, you'll get a brief presentation of the basics of Venturing, a discussion of the special opportunities and challenges of the program, a presentation of methods Commissioners can use to help Venturing go and grow, and an opportunity to share your Council's Venturing success stories.”
Outline:

0)  Poll participants to gain an understanding of the knowledge levels present and adjust topic lengths according to responses (knowledge tiers: experienced modern Venturing leaders, past experienced Sea Scout or High Adventure Scouting/Exploring leaders, Basic Venturing Leader trained, experienced Boy Scout/Varsity Scout leaders, none of the above).

1)  What is Venturing?  A brief description of the program (handout:  Venturing Basics), a little history, the types of Crews, Crew organization, primary materials, and training courses available.

2)  What are the special opportunities and challenges of Venturing?  Discuss issues that make Venturing unique in the Scouting community (handout:  Venturing and Unit Service).

3)  What can Commissioners do for Venturing?  Present models and techniques, both practiced and theoretical, of Commissioner roles in developing Venturing Crews and the Venturing program in the District, Council, and Area (i.e.:  helping new Crews to form in high schools, producing a local Crew catalog, producing consultants list, promote training opportunities, etc.)  (handouts:  Sample VOA description and Bylaws; Strategies for Retaining Older Boy Scouts; and Core Crew Plan, Sea Scout opportunities, sample consultant resource).

4)  What's working now?  Present existing Venturing activities in the Area and Nation; encourage participants to promote Venturing opportunities from their Council (refer to websites:  www.nationalyouthventuringcabinet.org, www.wrventuring-bsa.org, www.sageventure.com/venturing ).


5)  Q&A
6)  Optional handouts:  Summit packet, National Venturing Statistics, VLT flyer
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