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The Organizational Structure

Board


Council Commissioner 


- Assistant Council Commissioners




Various Portfolios

     - District Commissioners

         - Assistant District Commissioners

              - Unit Commissioners

            - Roundtable Commissioners

- Staff

The Organizational Structure is Flexible and Varies from Council to Council 

It Starts With the 

UNIT 

Commissioners Who Directly Service Units:



Roundtable Commissioners




Continuing Training




Program Ideas



Unit Commissioners




Unit Progress Monitoring




Mentoring for Leaders 

Unit Commissioners (3 Units Each)



Pass Information to Units



Conduct Unit Visits



Maintain File of Unit Status



Assist with Rechartering



Help Find Resources



Mentor Leaders 



Encourage Training



Look Out for Succession Planning



Report To District (Assistant) Commish



Insure Unit Health

Roundtable Commissioner and Staff



Provide On Going Training



Promote National Themes



Promote District and Council Events



Facilitate Unit Leader Interactions



Pass Information from 







District and Council 



Help Units Succeed



Help District Succeed

Assistant District Commissioners



Assist the District Commissioner



Types




Programmatic 





Roundtable





Recruiting




Unit (Typically Monitors 5 UCs)





Geographic





Sponsor Type 





Level 






Cub Scout 






Boy Scout 






Venturing

District Commissioner



Member of District Key 3 (4)



Coordinates Activities with Other



 


Districts



Supervises District Commissioner






Functions



Monitors Unit Progress



Appoints and Supervises Assistants



Encourages Subordinates



Promotes Training



Finds Successor

Assistant Council Commissioners



Assist the Council Commissioner 



Portfolios




Training




Special Groups




Special Projects




Cub Scouts




Boy Scouts




Venturing




Scoutreach

Council Commissioner 



Coordinates Council Commissioner







Program 



Passes Information From/To Board Level 



Chairs Commissioner Cabinet



Monitors Health of Districts and Council 



Appoints and Supervises Assistants



Promotes Commissioner Training



Identifies Successor

